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OFFICR OF THE DEFUTY DIRECTR (ﬁﬂﬁ%‘%‘r) AN STAFPS

31, On 9 August 1757, the [lrector, Gentasl Intelligence
Maymamdmhmymmmmngaf- AL the
sime of this decislon m&gsmymmruﬂmgbym stalf per-
sonnel. ﬂwﬂuﬁgamhumthma1manwnma&ﬂwmyeuwmaaﬁa!mm:uam
reduced secordingly, ith the reduction to be sseomplisted in sert
byﬁﬂwﬂamimm!ﬂzﬁwtty:1ammﬁmuﬁgwmyﬂa%:hmmﬁmﬁnamm

2. The Specisl Support Assistand eontinues to direet nis ef-
forts tommrd: (s) desentralisation of sdministyative anthoritiss to
ares divisions and the fleld; (b) simplification of administretive
proceturss; (&) adjustment of aneduty strengtns and fund alloestione
to effeet equitable and prierity dietyvibution within PCI approved
persormal eeilings and budgetery 1iadtations,

3. Audit Lteff asotivities heave shown no substantisl chanpge.

h. Of the nuserous projeet sstivities in wiieh tm%
gtaff is engaged, the following are elted as signifisantt
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e ¢ paymend of swards totalling £12,135.00
hesed upon an setismatod first yesr's mawings of 8172,006,00.

b. iUndertoek n rrogram (o reviee regulatory lasuences
by Lisdting their content to poliey, suthorily and reeptn-
sibility.

g. Conduoted 05 studies recommsnding sotions whish re~
sulted in lsproved perfaorsmasce in the fullowing vemerel arcass
X% and Map libreriss; procassing of troadsset wenitor re-
portsy pracessiag of overseas and doessiic travelers) me-
eidne reeord reports} Ageney manpower esntrol end utilisation;
and dosusment looator systeme,

d. Completed studies for seversl UiyS oOffices which ine

with revised sceowmnting and reporting syetens mighi possibly
achieve anmual sevings of 210,000,

25X1A

Z. Pecommended »mehines for use in other avess of ihe
hgeney whler may sffect snnual esvings of about 455,000.00.
g+ instituted nummrens reporting am! resord-iesping
imrovesents wnlich are estimatec (0 effesl snnual savings

of E1AC, 0.
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7= Hgpdficant Hedlesl teff sctiviites duriug the reporting
pariod sre az Tollewes

Be & medical #irvey was pordiusted m tne Fur cast,
llnar fast avi Earope.

b. Prepurations nave beon sompleted for the exesfige
tion of depandents prdor to oversess departuars,

8. OGlinieal selagtion and preventive mediclae sctivitles
inoressed by 13,44 over the pyweisusly pecorted pariod, sa
reflected by s monthly average of 711 phyeleal exsalinations.

4. Sinee reseipt of initial Asdan Influsmza vecolne shipw
vents on 15 August, mmﬁﬂﬂmﬁm s GOPOT-
dents have heen imsanirzed soadnet Asien Inflwensa. Priovity
of Invconlation was detornined by eritioalsess of doty ase
slpment and valnerability of gesgwephic leeation.,

&. Brisfed the Medisel Birestor, Tivil “srvice Cossdismion,
on wdque Aperey prabless mlates ?% sisability and retiresent.
“lans wers coordinated with the Redloal iﬁrm,%

% repprdin: wabusl wtllisation of fisld sedicsl oersonoeal
at selsoted Joutheast izds stations, Maw agaistanne wae
provided tre Sediesl Jireetor, dationel fevurity Agency, ree
gerding the establigleent of Lhat vrpsnisstfon's medicsl proe

-,

Coum T Oh T IO
1. “4aff Commmicationn
igerny Headguerters Zipwml Center trelfls voluses fov this

/50708
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reporting perind averaged 5,600,000 five-lotter groups pov morvthe
2. Tmpport Feselived frow Olber Agenoies
He ohango.
3. Suppert Furnished to Other i gerales
a. Peresniagenise, this ressined fairly stesdy. The
aversge noothly trallle Joed nandled over Ageney feeilities

in the WSadle Emet was 2,539,367 growoe, &n inoroase oF Ape

25X1A
b. The tmanswission of i
%m terpinsted on 30 Juns 1957,
k. Fmergency Fsollities
a. Buorope., ¥ith the assigroeent of redic operators Yo
25X1A bl ' ‘e
- [
Evmawmmummummtmmm
intanded,
25X1A
25X1A B Fadic overstors will be sent to provide som-

sunisations coverage as remired.
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s, Newtr Asia/-outhsest Asia., Ihe emargeney radio

net osrevisusly sentioned wes expunded to !
% treffie Loeidental to the movesent o
oot and sersornel in this sves,

JRPRPR—— T

peen provided an emmrgenty padio opeyntor wha eossmals

catas with ,

8. Ul itadio %ﬂ% Tests bew
Eaam “t@ﬂiﬂ Radin [tation and tids
vase recio station mere successfully condurted 2% the re-
qnest. or R

£. 38 part of an office of Uommunications oversess
emgrzency allcrnate ronting rrogres, & meries of Lasts
betwosn t.m%w cogtion and AZOOOT TVENSEHE
gtotions huve bom started., o far, tesie involving
sattons 1n (R = = Ve7Y PR
1adny vesulbs, his astdvity w11l be eontisued arkl SX
aended with s view Lowsrd dovelaping various cosbinations
af ewrgesey sliermete routings.

ssmanicatione devises were testad whish
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g, Fxtanzion of business-typs budgeting to additienel
sropristary and subslidy mrojects.

4. Extension, bwrevensent, sad slaplification of the
8. ‘m-the-job training end potetion of Finanos Jffieers,
snd the argsnisation of olasson to teanh: now budpet and age

25X1A

ke ¥mehine Reeords

Cordinued eap'msiz i being siven to the adonilon of sleotric
pahine matheds for the recording of agoountisg, statlistioal and bl
torica) dabm,

LRIERTIOR

h 7 W
#» Increseed speolal support o ibe ¥FE stabtlons aathor-

1zed Lo use inﬂ% Prosuressnt Faeilisy for
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srargency rarehases of certain emtegories of roare rArte
and sovessoriss.

B.  Established lﬁ% sroeurepent Yaeility to
previde sinilsr service for cartaln statiouns in the SE and

g» hgeney matericl sad stier assets {emplusive of Hesl
Property) were costed -g%a of 30 June 1757,
#., Basl Zatats and Constyeetion

8. ihe new jepdguarters bullding is proseeding
ing to sehedule, Tentative drewings hewe bean spproved by
the Tublic suildine Serviee st thlz Agesey, and the syeide
test is procesding with the prelisineyy working drewinge.
& gomtrset has besn swarded for elearing and geabtdng at the

buatiding rite.

25X1C

g. Convtruetion iz 17- complets an iha program 3 bulld
20 nevapes anwl a training allding a&:% e 0ot
treet an aswarded wna Jof

d. The followln: projeets were eowmpleted during iide

periads

wlle

3/ S0/ d(
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3. Tresspotation

8. Durfase and alr twsnsportation wes srrwngzesd for
Ss9E7 enipments of agengy saberial in support of worlds
wide operstions and E’ww shirente of persenal efe
foots for smployesss on pewrmersnt change of sgtatix srders.

b. Hasle ageoey policy governing offfelsl truvel mus
boen goneoclidated and formalised % Toe Pege
wiatione delegets authorily anc presgribe satherized en-
pengses.,

B Integration of ue forser O preinting feeility
with: the Priatine ‘erviees Divielon feellities hap been
emniated,

be “teps are beiny ‘aken o provige & printing cars-
BAlity in saeh langumges ae Arabie, Puselan, Usbek, and
dkranian. Compoging rachines slreadly ongraticgy in Spengy
plants will be used,
5+ Procurssent
$+ ihe dollar valuoe of procuresent daring the pericd

eavered hy thir report uﬁa% T8 reprevonts

{5 d 4
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s total of 5,755 transectionr,

o5x{lie Covert proeurcment ssthois stow entinusd P ——

1, linsber, locstion and Category of All Persons Bedng
Compansated by Funds Alloenbed to the Ageney

creame 1s 2 seesonsl carry-cver fyos ihe olerisel recrulisent penk

0/48
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at the end of he school year.

2+ Attritine end Heeruiinent

Atbrition Tur the mombthe of May thowugh Anguet, 1757 wae at the
rote of 0,92 -y month, moetly in the cdleries]l avea. Therefowse,
soni alerisal categories sust be provided for by new reevalisents.
4 ewll ineput of Junier OfTicer Teainecs is also plenned,

3. Areas aof aguts Shordagss Lo Perssnnel

ite oly cersoonel shoriages rreweiling at this tize are for a
eoall nusbey of celantific and gsogmphical area wiperie for whom
theve are siandine reqmuisitions on an open basls.

ke FPereonnsl Celling

A persormml geiling of nap besn set for Fises)l Yesr 1738,
whish verpegents a redugtion of 261 staly reveonnel from ihe 31 :upust

157 steength.

1. Investigative Agtivities

Toardng the reviod 1 Bay to 1 October 1957 the musber of investl
geiive essen and field ef forte cirevted o the support of Ageney Glub~
daptine eneratione ressined substantially conslstent wits Yw woluse
funlled dosing the orier reparting revriod,

2. Terninstisns for fessons of Ysewrity (¥yss imly)

In the paricd fros ) Hay 1557 through 23 Zeptesbeyr 1957, 57 perw
sone were resoved from the rolls of the Agon

sy for seturity resscns,

ol v :
/50788
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eI

1. During ihe pagt eix nonthe 183 claress were eonducted in

LS pourses durins duty hours by the Office of T
aze veskly ervollaent ms LS studente, In the outeofehours lanzoape
forelrn lesnguages, In sddlifon, h5) Cin exmloyees were snrallesdt in
various kEindes of tyeining ;rogmess st swterns] training fusllities,
2. The lLanguspge and Apes Sehool has besa granted tha e of a

s b3 Intivicnels were snrolled in the stedy of 10

residenee near the Agenoy'n relocation csnbar wieve students enrollod
in Intensive lencusge tweining sspewble for vericds ap o & wesk,

To dute, seven groure stodying Tusslan, Chinese, FPressh, “olien, Jevean
and Romsnlan have teken pard in 4his exeraise, and lasees oow stodre

X160 ing Persian and Japenese aye scheduled for e laaguage teaining esnigyr,

he The aulhorisatisn of 150 edvilians in the JOT Progyen hus
now bean redoced to a mgmirsae figure of 100, Projested training for
35 trainees has been shortansd in svder to remsic within the suther-

irod Tiguve., 1L is ot nlarmed, however, ‘o curtall the nomber of
37 reppuited or those who snter on doby, Currenily, 410% sre e
esiving tmining crelisinary to assigeeni o % differant

evpntirien,

Aut
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5« Uinee & progres for ovedpetion of treintny films meg bew
fun in the fMll of 193, tmo major films rwve beun prodused, one

e N——

aring toe reporting perled, filme have besn

enmnleted on
(R < on tho Selestion and
Use of Sate towes. 3 t11n e
Mmm%ammmtm proeess of prodoctlion, and
final seripts for thros additional filae are on tond.
6. Sinae 1 Hay, the elaff of tha Sohonl of International
Commmnian and the U3 :as jesvided 186 hours of tuterisl instrue-

tion for fovelin nstlonale, and IUS hours of fnstreetion is the Yrain-
ing vremrans of The Forelen Service Institute, The ‘tyategie
intelligence ‘chool, ine Nationml %ar Collepe, The irmed Forves ! taff
College, The Nawel intellipengs Sehool, and of the Internatisnal
Cooperation ideinistration., T new eourmes are now resdy fopr nre-
somtation: s sixtyeour Teelic ~rve Swvey of the WI'R, sad 8 fordy~
nowr Gompmenist Perty Dlystlegy ana Taetles soturee.

s /5 /48
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